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 As a corporate citizen, the Sojitz Group 

must show consideration for society in order 

to help achieve sustained growth. The Sojitz 

Group actively engages in CSR, which it 

regards as an important management issue.

s
 for Sustained Growth

*  These contributions mainly go to non-profit organizations working in 
the affected areas.

Future support initiatives will be announced on the Sojitz website. 

Reporting Period and Scope of Coverage 
for “The Sojitz Group’s Corporate Social 
Responsibility” (pages 60-69)

Reporting Period: 
The period for performance data is fi scal 2010 (April 1, 
2010 to March 31, 2011), although descriptions of some 
activities and projects and some data may be the most 
recent available.

Scope of Coverage:
Sojitz Corporation and some Sojitz Group companies

Reference Guidelines: 
GRI Sustainability Reporting Guidelines, Version 3.1

More detailed information about our CSR initiatives 
and the latest information following the issue of this 
report are available in the “Corporate Social 
Responsibility” section of the Sojitz website.
(http://www.sojitz.com/en/csr/index.html)

Assisting in the Great East Japan 
Earthquake Reconstruction
 We would like to express our deepest condolences to 

the victims of the Great East Japan Earthquake. We 

hope for the earliest possible recovery. 

 In addition to its four CSR priority themes, Sojitz 

recognizes the urgency of supporting the reconstruction in 

the areas affected by the earthquake. Leveraging our full 

array of resources, we will make every effort to support 

the people, our partners and other businesses in the 

affected areas, under the theme of “working toward a 

brighter future for the people and local community.”  
Note:  Please see CSR Priority Themes on page 62 for more 

information.  

■  Sojitz’s Initiatives to Support the Reconstruction

The Sojitz Group donated ¥100 million in 
March 2011. An additional ¥16 million 
was collected by 5,100 Group executives 
and employees in Japan and overseas.*

The Company established the Sojitz 
Reconstruction and Education Fund 
endowed with a total of ¥500 million. We 
will provide scholarships to college 
students who are experiencing financial 
difficulty because of the disaster. In each of 
the five years starting with the year ending 
March 31, 2012, we will select 30 students 
(150 in total) to receive scholarships for up 
to four years.

We support volunteer activities of 
executives and employees by giving them 
special leave and helping offset expenses 
related to their activities.

Aid and Donations 
for Affected Areas

Education Fund for 
Students Affected 
by the Earthquake 

Support for 
Volunteer Activities 
of Executives and 
Employees
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The Sojitz Group’s Corporate 
Social Responsibility

As a member of society, the Sojitz Group aims to continue creating the “new sources of wealth” 
noted in the Sojitz Group Statement. Creating “new sources of wealth” means contributing to 
raising living standards for people around the world while respecting diverse cultures and 
values and in harmony with society and the environment.

Basic Approach to CSR
 The Sojitz Group’s corporate social responsibility 

(CSR) refers to activities undertaken to make the Sojitz 

Group Statement a reality. We have established the 

Sojitz Group CSR Policy based on the Sojitz Group 

Statement and reflected it in the Management Vision1 

to clarify CSR as an important management issue.
1.  Please see page 2 for more information about the Management 

Vision.

CSR Committee
 The CSR Committee2 deliberates key Group CSR issues. 

The committee is under the jurisdiction of the President & 

CEO and reports to the Management Committee.
2.  For more information on the organization of the CSR 

Committee, please see the Sojitz website.
(http://www.sojitz.com/en/csr/index.html)

Initiatives to Promote CSR Awareness
 In the course of its business activities, the Sojitz 

Group comes into contact with society in a variety of 

ways. Accordingly, we believe it is important for each 

Group employee to be always aware of society and 

work with sincerity to meet the expectations of 

society. We implement various initiatives to raise CSR 

awareness among employees.

Sojitz Group CSR Seminars
 The Sojitz Group holds CSR Seminars that incorporate 

the views of experts outside the Company in order to 

encourage each Group employee to practice CSR. 

Following the first seminar held in November 2009, we 

held two seminars in the year ended March 31, 2011 

under the themes described below.

 Second Seminar  Next-generation energy and environment 
businesses expected of general trading 
company groups

 Third Seminar  Knowledge and practice of industrial waste 
risk management

Other Initiatives
 The Sojitz Group uses liaison meetings between 

Group company presidents, its “CSR & Environment” 

intranet website and its internal business magazine 

HORIZON to introduce Group CSR initiatives and social 

contribution activities, and to explain environmental 

laws and other pertinent 

information. In the year ended 

March 31, 2011, we also distributed 

the booklet Sojitz Group’s CSR vol. 2 

to inform all Group employees 

primarily about CSR initiatives in the 

Sojitz Group’s supply chains.

Making the Sojitz Group Statement a Reality

  Sojitz Group Statement

The Sojitz Group produces new 
sources of wealth by connecting the 
world’s economies, cultures and 
people in a spirit of integrity.

  Sojitz Group CSR Policy

We will strive to do business in 
harmony with society and the 
environment, consistently honoring 
 the Sojitz Group Statement.

Practice of CSR by everyone
at the Sojitz Group

Corporate governance structure
supporting business activities

Sojitz Group
business activities

Making the Sojitz Group Statement a Reality
An internal CSR seminar

Sojitz Group’s CSR vol. 2

■  The Sojitz Group’s Basic Approach to CSR
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Participation in the 
United Nations Global Compact
 The United Nations Global 

Compact, espousing 10 

principles in the areas of 

human rights, labour, the 

environment and anti-

corruption, calls for businesses 

to act as good citizens and 

work toward achieving a 

sustainable society by 

providing responsible and creative leadership. Sojitz 

agrees with this purpose and joined the UN Global 

Compact in April 2009.

Participation in Section Committee
 The Global Compact Japan Network, consisting of 

companies belonging to the United Nations Global 

Compact, organizes several theme-based section 

committees. In the 

year ended March 31, 

2011, Sojitz joined 

the Supply Chain 

Section Committee. 

Consisting of 20 

companies from 

various business sectors, 

the Supply Chain Section Committee exchanges views 

on how to develop CSR initiatives for supply chains 

and how to solve a variety of issues. We incorporate 

these views in the Sojitz Group’s activities.

■  The UN Global Compact’s Ten Principles
Human  Principle 1: Businesses should support and respect the 
Rights  protection of internationally proclaimed 
  human rights; and

 Principle 2: make sure that they are not complicit in  
  human rights abuses.

Labour Principle 3: Businesses should uphold the freedom of
  association and the effective recognition  
  of the right to collective bargaining;

 Principle 4: the elimination of all forms of forced and  
  compulsory labour;

 Principle 5: the effective abolition of child labour; and

 Principle 6: the elimination of discrimination in respect  
  of employment and occupation.

Environment Principle 7: Businesses should support a precautionary  
  approach to environmental challenges;

 Principle 8: undertake initiatives to promote greater  
  environmental responsibility; and

 Principle 9: encourage the development and diffusion  
  of environmentally friendly technologies.

Anti- Principle 10: Businesses should work against corruption  
Corruption  in all its forms, including extortion and bribery.

Members of the Supply Chain Section 
Committee exchange opinions

● Promotion of CSR Supply Chain Management
● Promotion of Businesses That Contribute to Preventing Climate Change
●  Promotion of Businesses That Contribute to the Advance of Developing and

Emerging Countries
●  Establishment of Personnel Systems and Workplace Environments That Enable

All Employees to Flourish

 The Sojitz Group has identified CSR priority themes by correlating society’s (stakeholders’) expectations 

and interests with issues important to the Sojitz Group. In this report, we have presented the Sojitz Group’s 

CSR initiatives with a focus on these CSR priority themes. More detailed information about the Sojitz Group’s 

CSR initiatives and the latest information following the issue of this report are available in the “Corporate 

Social Responsibility” section of the Sojitz website.

(http://www.sojitz.com/en/csr/index.html)

Notes: 1.  The priority themes are not permanent. We plan to revise them as appropriate to refl ect societal demands or changes in the 
Sojitz Group’s circumstances.

 2. In addition to the priority themes, we recognize the urgency of reconstructing the areas affected by the Great East Japan Earthquake.

The Sojitz Group’s CSR Priority Themes
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The Sojitz Group’s Corporate 
Social Responsibility

The Sojitz Group’s CSR – 
Advancing with Its Supply Chains
 For the Sojitz Group, which conducts a diverse 

range of businesses on a global scale, promoting CSR 

initiatives in supply chains is important. In April 2010, 

we formulated the Sojitz Group CSR Action Guidelines 

for Supply Chains to clarify our initiative policies both 

inside and outside the Group. The guidelines are 

based on the previously mentioned Ten Principles of 

the United Nations Global Compact. We will share 

these guidelines with suppliers with the aim of 

working together to do business in harmony with 

society and the environment.

Main Initiatives Progress in the 
Year Ended March 31, 2011
Inculcation of CSR Action Guidelines for 
Supply Chains
 We explained CSR promotion in the supply chain to 

each department in the Company. Moreover, we 

presented the Sojitz Group’s CSR Action Guidelines for 

Supply Chains to 56 suppliers selected on the basis of 

the value of their transactions and the importance of 

their regions and industries in terms of factors including 

CSR supply chain-

related international 

indices, and 

conducted a survey 

about their CSR 

initiatives. Their 

responses revealed no 

urgent issues requiring 

immediate attention.

Future Initiatives
 We will continue conducting surveys of suppliers as 

in the year ended March 31, 2011 and expand 

initiatives to Sojitz Group companies. We also plan to 

send Company employees to talk to suppliers. In the 

future, we will continue to promote CSR in supply 

chains by emphasizing communication with suppliers 

and Group companies.

Promotion of CSR Supply Chain Management

Sojitz Group CSR Action Guidelines for 
Supply Chains (Excerpt)
1.  We shall respect the human rights of employees, and 

never treat employees in an inhumane manner. 
2.  We shall prevent forced labor, child labor and unfair low-

wage labor. 
3.  We shall not practice discrimination in hiring and 

employment. 
4.  We shall respect the rights of employees to organize for 

smooth negotiation between labor and management. 
5.  We shall strive to provide employees with a safe, sanitary 

and healthy work environment. 
6.  In the course of conducting business activities, we shall 

duly consider the need to conserve ecosystems as well as 
local and global environments, and strive to prevent the 
occurrence of any environmental pollution.

7.  We shall observe all relevant laws and regulations, ensure 
fair transactions and prevent corruption.

8.  We shall ensure the quality and safety of products and 
services. 

9.  We shall disclose information regarding the above items 
in a timely and appropriate manner.

 Asian Transmission Corporation (ATC) has been guided by its corporate mission: “continuing growth through highest quality, for 
lifetime partners, investors, suppliers and the government.” ATC has undertaken several initiatives in observance of this corporate 
mission, including: implementing fair labor standards; providing employees with a safe and healthy work environment; and operating its 
own waste water treatment facility to contribute in the abatement of pollution in Laguna Lake in the Philippines.
 Without consciously knowing it, these initiatives are the main ingredients of what we call CSR. We all have a 
responsibility to each other and the world around us. Our actions affect a large number of stakeholders. It is 
therefore necessary that a CSR strategy should be aligned with Sojitz and other partners so that we head in a 
common direction together. Mr. Roderick M. Tan

Vice President - Personnel & Legal
Asian Transmission Corporation

A Supplier’s View

Sojitz Group Supply Chain CSR website
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What We Can Do as a General Trading 
Company to Help Prevent Climate Change 
 Given the search for global sustainable growth, 

Sojitz has designated the new energy and 

environment business as a new growth field under the 

Shine 2011 medium-term management plan. Sojitz 

shares information through the Environment and New 

Energy Business Committee to develop company-wide 

environment and renewable energy businesses that 

help prevent climate change.

 In April 2011, Sojitz also established the 

Environment & Urban Infrastructure Development 

Office in the Machinery Division to focus on the 

smart city business, which will use IT to realize a 

sustainable low-carbon society.

Main Initiatives and Progress in the 
Year Ended March 31, 2011
Bioethanol Business in Brazil
 In order to reduce reliance on fossil fuels, Sojitz has 

been working since 2007 to establish an integrated 

business from sugar cane cultivation to bioethanol and 

sugar production in Brazil through ETH Bioenergia S.A. 

(ETH), in which Sojitz has an equity interest. 

Bioethanol produced from sugar cane emits CO2 when 

used as a fuel, but it is carbon neutral, since sugar 

cane, the main plant source of bioethanol, absorbs an 

equivalent amount of CO2 through photosynthesis as 

it grows. Also, compared to corn-based bioethanol, 

sugar cane-based bioethanol has minimal impact on 

food supply. Moreover, the bagasse left over after the 

juice is extracted from the sugar cane is used as fuel to 

generate power, thus recovering CO2-free energy.

 Sojitz and ETH are 

building a biofuel 

supply chain in which 

ETH provides a portion 

of its bioethanol to a 

major Brazilian 

petrochemical company 

as an ingredient for 

bioplastic and bio-Ethyl Tertiary-Butyl Ether (bio-ETBE), 

and Sojitz sells a portion of the bio-ETBE produced to 

customers in Japan and Europe as an ingredient for 

biogasoline.

 In February 2010, ETH further expanded its business 

by undertaking a  strategic business integration with 

Brenco Holding S.A., a major company in the same 

sector. The new company will have bioethanol 

production capacity of nearly 3 million kiloliters 

annually by 2012, when nine plants are scheduled to 

be in operation, making it one of world’s largest 

production bases for sugar cane-based bioethanol.

Solar Power-Related Business
 Among all renewable energy sources, Sojitz places 

special focus on solar power generation. The 

expansion of solar power generation is desirable 

from the perspective of reducing CO2 emissions. 

Moreover, its broad base of associated businesses 

and globally distributed technologies, logistics and 

markets make it a field in which a general trading 

company can put its strengths to use. 

 For solar power generation and related businesses, 

the Sojitz Group has created the value chain 

illustrated on the next page and is involved in 

Promotion of Businesses That Contribute to 
Preventing Climate Change

The Morro Vermelho plant of ETH 
Bioenergia S.A. in Brazil

 Sojitz’s environmental management system (EMS) is one of the mechanisms supporting the new 
energy and environment business. Sojitz and relevant Group companies have acquired ISO 14001 
certification, the international standard for environmental management, and are using environmental 
management systems based on this standard.
 In its EMS, Sojitz has set the company-wide objective of promoting environmentally friendly 
businesses. In line with this objective, each department establishes and operates in accordance with 
goals that are compatible with its business activities. Sojitz offers various training and an e-learning 
program to improve employees’ knowledge of its EMS and the environment. We also provide 
information on our “CSR & Environment” intranet website. In addition to continually encouraging 
employees to take the Eco Test, in the year ended March 31, 2011 we instituted the Sojitz Group Forest 
Preservation Campaign, in which approximately 30 participants engaged in grass mowing and tree-
thinning activities at the Higashi Toyoda nature preservation area in Hino City.

Environmental Management System

The Forest Preservation Campaign
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The Sojitz Group’s Corporate 
Social Responsibility

numerous upstream to downstream projects in Japan 

and overseas.

 To meet expanding demand for solar power 

generation, Sojitz is focusing on the upstream 

business of importing high-purity silicon metal, the 

main raw material used in making solar batteries. We 

have concluded an agreement with the world’s 

largest silicon metal manufacturer, Globe Specialty 

Metals Inc. of the United States, to be its general 

distributor in Asia for silicon metal. As a result, Sojitz 

now supplies about 50% of Japan’s high-purity 

silicon metal. Until now, we depended on China as 

our main supplier. However, we aim to stabilize our 

supply by increasing procurement from the United 

States and Brazil, and supply about half of the rapidly 

increasing demand in 

South Korea, Taiwan 

and elsewhere in Asia.

Initiatives in Power Storage Technologies
 Sojitz is also developing power storage technologies, 

which are the key to efficient power use. We have 

invested in Advanced Capacitor Technologies, Inc., a 

manufacturer of lithium-ion capacitors, which hold 

considerable promise as rechargeable and long-lasting 

power storage devices. The company increased its 

production capacity for high-quality capacitors by 

starting operation at a new plant in 2010. It is also 

applying its technology by developing a new power 

conditioner that stabilizes the output of residential solar 

power generation systems. 

 Sojitz also supplies the nonwoven fabric separator 

for lithium-ion batteries, which are used in the 

production of electric vehicles (EV) by a leading 

German automobile 

manufacturer. In Japan, the 

batteries are being developed 

as storage cells for wind and 

solar power generation.
Lithium-ion batteries using 
the nonwoven fabric 
separator supplied by Sojitz

 Sojitz Marine & Engineering Corporation (SOMEC) is a dealer in Japan for ballast water 
treatment systems for ships manufactured by Ecochlor, Inc. of the United States.
 Used to stabilize vessels at sea, ballast water is taken on in ports where cargo is unloaded 
and discharged in ports where new loading occurs. However, this raises a concern that marine 
creatures (alien species) in the ballast water from one port will invade native species at the 
next port where the water is discharged, resulting in damage to the ecosystem. The 
International Maritime Organization (IMO) adopted the International Convention for the 
Control and Management of Ships’ Ballast Water and Sediments in 2004. The convention is 
expected to go into force in 2012, after which all ships in the world will be required to have a ballast water treatment system after a 
phase-in period. The system sold by SOMEC is compliant with United States Coast Guard standards, which are stricter than the IMO 
standard, and with the standards of individual U.S. states. A ship owned by Sojitz scheduled for completion at the end of 2011 will 
be the first in Japan to be equipped with this system.

Initiatives in Biodiversity

Ballast water treatment system

Raw material

The Sojitz Group’s Main Initiatives

Procurement and 
supply of silicon metal

Supply of carbon 
insulating materials for 
production of polysilicon

Sales of equipment to 
manufacture silicon 
wafers, cells and modules

Sales of module and 
panel components

Import and export of raw 
materials and components 
for lithium-ion batteries

Investment in 
lithium-ion capacitor 
manufacturer

Investment in power generation 
companies, developers and 
system integrators

Silicon wafersSilicon metal
Ingot
©West Coast Quartz 
   Corporation

Cell
(Basic unit of 
solar batteries)

Module

Ingot
intermediate 

material

Silicon wafers Cells Module systems
Components

System design 
and construction

Power
generation

■  Solar Power and Battery-Related Business Value Chain

Storage battery
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Addressing Social Issues through Business
 A variety of issues, including food, energy, 

environmental protection and the establishment of 

economic and social infrastructure, must be addressed 

and resolved in order to achieve development and 

growth in developing and emerging countries.* Sojitz 

conducts businesses in various fields that take 

advantage of our functions as a general trading 

company to help resolve social issues.
* Developing and emerging countries as defined by the 

International Monetary Fund.

Main Initiatives and Progress in the 
Year Ended March 31, 2011
Contributing to Environmental Measures 
and Energy Efficiency Improvement in the 
Russian Far East
 In November 2010, Kawasaki Heavy Industries, Ltd. 

and Sojitz concluded an agreement with the Russian 

government-affiliated corporation Far Eastern Center 

for Strategic 

Research on Fuel 

and Energy 

Complex 

Development to 

jointly undertake 

combined heat 

and power 

cogeneration 

projects in the 

Russian Far East. 

 A component of 

Russia’s environmental 

improvement measures 

and energy efficiency 

improvement, the project 

will provide highly 

efficient cogeneration 

systems to municipalities 

located along a 

1,800-kilometer-long 

natural gas pipeline 

linking Sakhalin, Khabarovsk and Vladivostok, 

scheduled to open in 2012. The cogeneration systems 

will replace aging boilers currently in use in the Russian 

Far East, supplying energy-efficient electricity and hot 

water while significantly cutting CO2 emissions. 

 A total of 30 gas turbine power generation systems 

and ancillary facilities are scheduled for delivery in the 

first phase of the project, from 2012 to 2014. 

Significantly lower electricity and heating costs due to 

fuel savings are expected to attract industry to the 

Russian Far East and reverse the region’s ongoing 

population decline. 

 Positive evaluation of an earlier project awarded to 

Kawasaki Heavy Industries and Sojitz for the provision 

of seven cogeneration systems to be used at the 2012 

APEC summit site in Vladivostok was key to winning 

these most recent contracts.

TsimmermanovkaTsimmermanovka
Sakhalin

Khor

Sakhalin

Khor
KhabarovskKhabarovsk

VladivostokVladivostok

Natural gas pipeline in the Russian Far East

Kawasaki Heavy Industries M7A-02 
Gas Turbine

Progress in the Year Ended March 31, 2011
 In November 2010, Sojitz collaborated with the international non-governmental organization 
Plan Japan* and built a pre-school facility called Maliza Kindergarten in the village of Maliza, 
located in Mwanza region of northern Tanzania. The facility includes two classrooms, an office, a 
kitchen, toilets and playground equipment. We also supplied study materials, and conducted 
awareness-raising activities and training in pre-school education for teachers and community 
leaders. We expect that such activities will result in high-quality classes relevant to the ages of 
the children and nurture their sound physical and mental growth. 
*  Plan Japan is a member of Plan, a non-profit organization that provides assistance for community 

development involving the children in 50 countries worldwide.

Pre-School Education Support Project in Tanzania

Children aged two to six, learning in the new 
classroom (Photo courtesy of Plan Japan)
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The Sojitz Group’s Corporate 
Social Responsibility

Contributing to Industrial Development in 
the Republic of Tatarstan
 In November 2010, Sojitz won an order from state-

affiliated Joint Stock Company Ammoni of the Republic 

of Tatarstan, Russia, for a project to construct one of the 

world’s largest urea 

fertilizer plants capable of 

producing both ammonia 

and methanol concurrently. 

Production is scheduled to 

begin in 2015.

 As the world’s top producer of natural gas, Russia 

plans to promote industrial development by adding 

value to natural gas. The new fertilizer plant will use 

natural gas as a raw material. With demand for 

fertilizer forecast to steadily increase as food production 

rises to feed a growing global population, the fertilizer 

plant is expected to contribute to the development of 

industry and agriculture in Russia. 

 Sojitz is building a partnership with the Republic of 

Tatarstan through framework agreements, and has 

already taken part in initiatives in the region such as 

establishment of a joint venture to produce and 

market trucks. Our success in getting the fertilizer 

plant project contract reflects the recognition of these 

achievements.

Contributing to the Development of Local 
Communities through Tree-Planting Activities
 Sojitz engages in the woodchip processing business 

through four joint ventures in Vietnam that export 

processed woodchips, mainly for use as raw materials 

by Japanese paper manufacturers.

 The timber that serves as the raw material is 

produced through tree-planting activities initiated by 

Sojitz in 1995, primarily on degraded lands in Vietnam. 

We provide loans and free seedlings to local farmers, 

who raise the trees and sell the timber to us. The area 

of forest created under this program has grown to 

about 53,700 hectares. In the future, we plan to extend 

this community development-oriented program to 

Mozambique and Laos as well. 

 In 2009, we also initiated our “school plantation 

program.” Under this program, we distribute free 

seedlings to junior and senior high schools in Vietnam 

while conducting environmental education, and buy the 

mature trees. We also provide free fertilizer for the 

program via Japan Vietnam Fertilizer Company, a Sojitz 

Group company that manufactures and sells fertilizer in 

Vietnam. After initial care, the distributed seedlings 

require little hands-on attention and mature to 

harvestable thickness in seven years. Students learn the 

importance of nature through this program, while 

schools use the proceeds earned to cover a portion of 

their expenses, such as educational material purchases 

and equipment 

repair. We intend to 

continue expanding 

the planted area 

under the program, 

which reached 150 

hectares in 2010.
At a school near the Vung Ang Factory in 
Vietnam

Future Initiatives
 In the year ending March 31, 2012, we plan to improve sanitation and nutrition conditions in Maliza village by constructing water wells, 
conducting hygiene training and supplying gardening and poultry farming equipment. We plan to build similar educational facilities and 
provide training in Mahina Kati village of Mwanza region as well. 
 Improving the pre-school environment to promote early childhood education is one of the key goals of international education agreed upon 
by the international community led by the United Nations, and the need for and significance of such projects is increasing. We also aim to have 
community residents volunteer for the projects and utilize their experience to help attain the self-reliance of the entire region.
 We will continue to implement such social contribution activities with the aim of co-existence with local communities, in line with the theme 
of education.

 • “Before, the floors got wet and dirty when it rained, but now we can have fun playing in the classroom.” (Kabula, age 4) 
 • “We now have desks, so I can learn letters and shapes with my friends.” (Mwishamda, age 3)
 •  “Maliza Kindergarten has become a model kindergarten for the region. Our kids are all happy and enjoy coming here. We’re really thankful to Sojitz 

for their support.” (Mr. Paschal, Maliza Village Chairman)

Comments from the Local Community
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The Sojitz Group’s Approach to
Human Resources
 The Sojitz Group depends on its employees for 

growth and development. Sojitz implements various 

personnel and employee development systems to make 

it a rewarding company to work for and creates 

fulfilling workplace environments that support a 

diversity of people and work styles. Sojitz has identified 

developing globally competent human resources as one 

of its key themes under the Shine 2011 medium-term 

management plan, and confirmed the importance of 

training all employees in the Sojitz Group.

A Rewarding Company
Human Resources Development Policy
 Sojitz defines globally competent human resources 

as self-aware, self-driven people who create a more 

affluent society by combining four strengths and three 

qualities to provide added value in an international 

business environment and by aiming to improve the 

organization overall. When recruiting, we carefully 

interview candidates and select those with the 

potential to become globally competent human 

resources. We provide employees with opportunities 

for independent action and an environment that 

enhances their ability to create value. We focus on 

cultivating self-driven, independent-minded employees 

who act responsibly.

Diverse Training Programs
 Sojitz has prepared a menu of training programs to 

hone the skills and personal qualities required for 

every type of work. We augment the menu with new 

content in response to changes in the work 

environment. In the year ended March 31, 2011, we 

strengthened training to enhance communication 

skills and on-the-job training functions, and our 

system for making employees more globally minded.
Note:  Please see the Sojitz website for details regarding the training 

menu and achievements.
(http://www.sojitz.com/en/csr/employee/index.html)

Job Rotation System
 Sojitz employs a job rotation system to promote 

systematic human resource training from a medium-to-

long-term perspective. By experiencing several different 

jobs, employees acquire diverse expertise and skills, and 

well-rounded thinking and behavior. As a component 

of our job rotation system, in the year ended March 31, 

2011 we implemented a career navigation system – a 

database of employees’ work experiences – for use in 

dialogues with and reviews by supervisors. 

Fulfilling Workplace Environments
Promoting Work-Life Balance
 Sojitz offers systems that enable employees to 

balance work with child and nursing care. In the year 

ended March 31, 2010, we revised our child care system 

to extend child care leave until the child is two years and 

six months old, at the maximum, and introduced a 

system of shortened work hours for employees raising 

children. We also introduced a program to support 

employees taking child care leave. In the year ended 

March 31, 2011, we launched a subsidy system for the 

use of babysitters. As a result of this series of initiatives, 

more male employees have used the systems to take 

Making the Sojitz Group Statement a Reality

The Sojitz Group provides all employees with the
opportunity and facilities to learn, interact and grow.

Shine 2011–Toward Sustained Growth
Develop globally competent human resources

The Sojitz Group’s Growth 
with Employees

•  Global Human
Resources 
Strategy

•  Group Human
Resources 
Strategy

•  Support for a diverse workforce
•  Support healthy lifestyles for employees
•  Fair recruitment, remuneration, evaluation 

and support in shaping careers, etc.

A rewarding company (Strengthen training programs 
and the human resource development system)

•  Strengthen training programs that
support development of each individual

•  Job rotation system
•  Strengthening on-the-job training, etc.

Development of globally competent 
human resources

Three qualities

Four strengths
Career path
Job rotation

Management
qualities 

Proficient leadership, 
the ability to motivate others,
and the ability to innovative

Globally minded
 Awareness of other cultures  
and trends, and the ability 

to generate innovative ideas

Entrepreneurship
 Ability to make innovative 

ideas a reality through 
discussion with others

Knowledge Imagination Implementation
skills

Human
skills

Guidance and 
growth through 

on-the-job training

Pass on qualities and skills to subordinates 
and colleagues

G
row

 by teaching and learning
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Establishment of Personnel Systems and Workplace 
Environments That Enable All Employees to Flourish

Expand initiatives 
to overseas 

and to Group 
companies

Fulfi lling workplace environments (Expand 
and enhance systems and infrastructure)



The Sojitz Group’s Corporate 
Social Responsibility

part in child care. Sojitz received 

the Kurumin Mark for its efforts as 

a corporation to support the next 

generation.

 In April 2011, we moved to 

further promote work-life balance 

by launching four new nursing care programs that 

increase the number of family care leave days, reduce 

working hours for caregivers, re-hire employees who 

leave the Company to care for family members, and 

allow employees to take long-term leave for family 

care multiple times. 

Promoting Diversity
 To further develop an environment in which 

women can flourish, we hold comprehensive and 

supplementary training for female employees with 

the aim of helping them acquire management skills 

and create networks. In addition, the Sojitz Group 

actively employs persons with disabilities.

Global Human Resources Strategy and 
Group Human Resources Strategy
Global Human Resources Strategy
 The Sojitz Group is actively strengthening human 

resources overseas. We assign overseas employees to 

serve as Global HR Representatives in each of our five 

overseas regions (the Americas; Europe, Russia & NIS; 

China; Asia & Oceania; and Middle East & Africa). 

They develop personnel systems at overseas offices, 

conduct training on the Sojitz Group Statement and 

the Company’s history, and implement other initiatives 

to hire, train, and utilize talented human resources. 

The Global Human Resources Team, which manages 

the Global Human Resources Strategy, undertakes 

initiatives such as promoting the creation of bilingual 

versions of internal documents, providing e-learning 

for overseas offices, and reinforcing language and 

cultural adaptability training for head office 

employees.

 In the year ended March 31, 2011, Sojitz enhanced 

the English ability of head office employees assigned 

to overseas posts, sent young employees overseas as 

trainees and systemized head office training for 

overseas employees.

Group Human Resources Strategy
 To develop and strengthen the Sojitz Group’s human 

resources, Sojitz provides Group company employees 

with a portion of its new employee training curriculum 

and the same basic and risk management training as it 

does for head office employees in Tokyo. We also have 

a system that offers practical training at the head 

office corporate division.

 In addition, to develop, strengthen and build a 

network of the next generation of executive personnel 

and core Group management, from the year ended 

March 31, 2010 Sojitz has been progressively 

introducing cross-

Group training 

programs for 

specific levels of 

management.

Comments from a Child Care Leave User and the Supervisor

Yoko Miyata, Nuclear Energy Department
 Thanks to the child care leave system, I could devote myself to child-rearing and spend quality time with my 
family. Although I felt some anxiety returning to the office after a long absence, I could fully enjoy the system 
because I knew I had the support of my colleagues. Now that I'm back at work, I am doing my best to show my 
gratitude to them. 

Noboru Kataoka, General Manager, Nuclear Energy Department 
 I think it’s important for employees taking child care leave, and their coworkers, to be aware of a couple of things. 
 The first – which isn’t limited to child care leave – is that relationships of trust with people inside and outside the 
Company and mutual understanding are built through daily efforts. In addition, it’s important for coworkers to 
respect each other and each other’s way of life.

Cross-Group training for general managers

Sojitz Corporation     Annual Report 2011 69




